
Screening for 
Symptoms

Test
Result

Notify 
Surgeon & 
Anesthesia

PROCEED

Aerosol

PROCEEDPROCEEDPROCEED

Notify 
Surgeon & 
Anesthesia

- Neg.

No Test
Results Unknown
Expired (>72 hrs) **

+ Pos.

NoYes

Symptoms
No Yes

Test
Result

+ Pos.

No Test
Results Unknown
Expired (>72 hrs) **

Notify 
Surgeon & 
Anesthesia

Go /
No-go

***

- Neg.

Go /
No-go

***

No

Yes

Proc.
Type

ENDOSCOPY SURGERY

No

Yes

• N95 anesthesia 
intubation

• Surgical mask rest of 
team 

• N95 all team

CANCEL / 
POSTPONE

Isolate / 
Home 

Monitor

Contact 
Covid

Hotline

Surgery / Procedure

Rapid
Testing

Type?

Yes

• IP urgent/emergent 
PUI protocol

• N95 all team

• Dedicated team/space

• Dedicated post-op 
space

OUTPATIENT

Routine 
Testing *

PROCEED PROCEED

• N95 anesthesia 
intubation

• Surgical mask rest of 
team

Aerosol
NoYes

PROCEED

• N95 all team

Urgent /
Emergent

Symptoms

Test
Result

- Neg.
+ Pos. . Pend. 
/ unavail.

TCI / INPATIENT

No

PROCEED

ELECTIVEURGENT / EMERGENT

Rapid testing restricted to patients with Covid -19 symptoms undergoing urgent/emergent surgery/procedures

Covid-19 Pre-Operative Surgery Decision Tree

Known or suspected Covid-19 patient presenting to Operating Room or Procedural Suite 

Updated 6/11/2020 @ 1138
Symptoms (any two of the following)

• Fever (>100.4) 

• Cough 

• Myalgia

• Shortness of 
breath

• Diarrhea 

• Loss of smell

• Loss of taste 

Go /
No-go

***

Yes

NoWAIT FOR 
RESULTS

Notify 
Surgeon & 
Anesthesia

*Note: Patient not considered PUI
**Consider switching case order (last case of the day)
***Go/No-go decision made by surgical team based on patient current status, risk to patient with surgical delay, & other patient and situation specific factors
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Yes

No

http://dnndocuments.ccf.org/occ/_layouts/15/WopiFrame.aspx?sourcedoc=/occ/COVID19/OR workflow Known of suspected PUI Covid-19.pdf&action=default


Covid-19 Surgery Decision Matrix
ELECTIVE

URGENT / EMERGENT

Symptoms Patient Type Covid Test
Covid

Test Result
Surgery

Type
Decision PPE

No Outpatient
Standard

Pre-Surgical
Negative Any Proceed Surgical mask

No Outpatient
Standard

Pre-Surgical

No result /
expired

Endoscopy Proceed N95 all team

No Outpatient
Standard

Pre-Surgical

No result /
expired

Surgery Team Decision N95 anesthesia

No Outpatient
Standard

Pre-Surgical

No result /
expired

Surgery w/ 
Aerosol Risk

Team Decision N95 all team

No Outpatient
Standard

Pre-Surgical
Positive Any Cancel / Postpone -

Yes Outpatient
Standard

Pre-Surgical
Negative Any Team Decision Surgical mask

Yes Outpatient
Standard

Pre-Surgical

No result /
expired

Any Cancel / Postpone -

Yes Outpatient
Standard

Pre-Surgical
Positive Any Cancel / Postpone -

Symptoms Patient Type Covid Test
Covid

Test Result
Surgery

Type
Decision PPE

No Outpatient None - Any Proceed N95 anesthesia

No Outpatient None -
Any w/ 

Aerosol Risk
Proceed N95 all team

No Inpatient Standard Negative Any Proceed Surgical mask

No Inpatient Standard Positive Any Proceed N95 all team

No Inpatient Standard Unknown
Any w/ 

Aerosol Risk
Team Decision

proceed w/o results
N95 all team

No Inpatient Standard Unknown Any
Team Decision

proceed w/o results
N95 anesthesia

Yes Any Rapid Negative Any Proceed Surgical mask

Yes Any Rapid
Positive /
Unknown

Any Proceed N95 all team
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