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For the past several years, the Medicine Institute has been
piloting a team-based care model in which medical assistants
act as clinical scribes, freeing physicians from the electronic
health record to do what they do best—interact face-to-face
with their patients. Dr. Anita Misra-Hebert has been studying
the impact of team care on patients and doctors, and her
publications have garnered national attention. She recently
received a career development award from the Agency for
Healthcare Research and Quality to continue studying our
transition to team care. In this article, we asked her about this
important work.

JAMA Internal Medicine
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Characteristics and Outcomes of Patients
Presenting With Hypertensive Urgency in the Office
Setting

Krishna K. Patel, MD"; Laura Young, MD"; Erik H. Howell, MD'%: Bo Hu, PhD*; Gregory Rutecki, MD";
George Thomas, MD*; Michael B. Rothberg, MD, MPH!

Why did you choose to study this model of team—based primary care delivery?

As a primary care physician, | am very interested in how we can deliver high value care to patients Health Services
and, specifically, the effects on providers and patients of recent redesign efforts in primary care deliv- Research Seminar
ery. This particular model of care delivery we studied and reported in these publications involves one
physician working with 2 medical assistants during an outpatient clinic session. This model had ini-
tially been implemented here by one of our Family Medicine staff physicians (Dr. Kevin Hopkins) and
then later adapted by additional providers and care teams. The medical assistants as part of the care 1st & 3rd Thursda ys 12:00
team start and end the visit with a patient and also scribe the progress note during the visit. We were

excited to study the effects of this approach. The HSR Seminar meets in

What did you learn? G1-092 (Conference Room A)

We learned that new models of primary care delivery are both feasible and can have positive effects on Main Campu s. The audi-
on both providers and patients. Our studies showed that physicians and patients spend more face-to- ) o

face time during the visit in this model and that the quality of the documentation is at least as good if €NCE COMPIrISEes clinical re-

not better with a scribe writing the note than when physicians write notes alone. Physicians enjoy searchers from medicine. bio-
working in the new model and it may prevent burnout. Importantly, we found that patients also ’

seemed to view the new model positively. ethics, biostatistics, and some
What surprised you the most? specialists_

It was particularly encouraging to quantify that patients and physicians spent more face to face time . .
in an encounter in this model. In a second study, Dr. Chen Yan and | found that not only did patients It you are interested in Speak
seem to be comfortable having a scribe in the room, but that the scribe-patient relationship was also  ing or being added to the dis-
important. | think many of us worry that team-based care delivery models may erode the physician- tributi list. ol tact
patient relationship that is central to primary care, but our finding suggested the opposite, as the ripution list, piease contac

new models may help physicians to focus on the patient even more during the visit and help patients  Dr, Taksler at taksleg@ccf.org
to also develop relationship with other care team members.

How will your research impact care at the Cleveland Clinic?

| will start by stating that we have much to do to build on this initial work. We will continue to study
this model, and as our team-based care models continue to evolve, we will study their implementa-
tion and will create evidence for what works and what may not work so well in practice redesign
based upon the characteristics of each practice. Thus we hope to impact primary care delivery both
on the institutional and national levels by reporting on best practices in primary care delivery.

What are the obstacles to making this model of team-based primary care deliv-
ery more widely available?

We found that interpersonal fit on teams and system level support are important factors in making
team-based care delivery models work well. It can be challenging to find enough well-trained MAs to
serve in the clinical scribe role. My future work will explore these factors among others in depth and
help to determine which contextual factors unique to each practice are important to consider when
implementing these new models in both our and other health systems.

Featured study-in-progress: Dedicated ambulator-assisted physical activity to improve
hospital outcome measures in elderly patients: A randomized controlled trial

Principal Investigator: Aaron Hamilton, MD, MBA, FACP
Co-Investigators: Michael Rothberg, MD, MPH; Abhishek Deshpande MD, PhD; Mary Stilphen; Bo Hu, PhD

Bedrest and lack of mobility in the inpatient hospital setting hastens the functional
decline of elderly patients and is associated with increased risk of
complications such as falls, delirium, venous thrombosis, and skin
breakdown. These adverse health effects drive increased cost as
patients spend additional time in both the acute (hospital) and
post-acute (skilled nursing facility, long term acute care, acute re-
hab, etc.) care settings. Physical activity is thus widely recognized
as an important factor for improving outcomes in hospitalized pa-
tients; however, numerous challenges to its implementation exist.

We hypothesize that a graded protocol of ambulation which can
be implemented by a dedicated patient care nursing assistant
(PCNA) multiple times daily will provide significant benefit to pa-
tients without the labor and cost requirements of full-time nurs-
ing and physical therapy expertise.

These benefits will be objectively measured by looking at length
of stay, discharge disposition, mortality, 30-day readmission rate,
inpatient falls, and hospital acquired conditions such as venous
thromboembolism. The objective of this study is to assess the fea-
sibility and effectiveness of dedicated ambulator-assisted physical
activity in elderly inpatients on H81, H80, G81 and G80. Our primary hypothesis is
that an ambulator-assisted intervention for hospitalized elderly inpatients will prove
feasible and may result in improved hospital outcomes, including less need for inpa-
tient rehabilitation and shorter length of stay in the hospital. This study will provide
pilot data for a larger randomized trial.

Funding for this study by RPC (#2014-1064 )
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