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Welcome to this quarter’s issue of Value Added!   

The Center for Value-Based Care Research (CVCR) con-

ducts novel research on interventions that improve value in 

healthcare. With a mission of making quality healthcare pos-

sible for all Americans by conducting research to identify val-

ue in healthcare, CVCR seeks to deliver the right care, at the 

right time, to the right patients, at lower costs.  

In this issue, we report on recent studies regarding 

healthcare delivery. 

We hope you enjoy this quarter’s updates! 

Featured Publication:  Patient Portal Message Volume and Time 
Spent on the EHR: an Observational Study of Primary Care 
Clinicians, J Gen Intern Med 
Kathryn Martinez, PhD 

Center for Value-Based Care Research 

This past February, investigators, research coordinators, and students from 

the Center for Value-Based Care Research got together and played bocce!  

 

CVCR in the News 

 

Study: Odds of success with weight loss drugs 

lowered if people don't stay on medications 

WKRC, December 6, 2023 

Click here to read this article 

What were your major findings? 

We identified three groups of physicians based on their incoming messaging vol-

ume. Those in the high-volume group received over 3x more messages per quar-

ter than those in the low-volume group. While messages increased for all physi-

cians over time, the time spent on the EHR outside of scheduled hours did not 

meaningfully vary by whether the physicians received a lot of messages versus 

not. Across all clinicians, each additional 10 messages were associated with an 

average of 12 minutes per quarter of additional time spent on the EHR. 

Was there anything unexpected or novel about your results? 

It was pretty surprising that despite receiving over 3x more messages per quarter, 

physicians in the high-volume group didn’t spend any more time on the EHR out-

side of scheduled hours than physicians who received far fewer messages. It may 

be that physicians who receive a lot of messages are just better at responding to 

them quickly. These high-volume physicians also may encourage patients to con-

tact them through MyChart, essentially self-selecting into the high message vol-

ume group.  

Finally, while there is theoretically no upper limit to the number of messages a 

physician can receive per day, there are only so many hours in the day that a phy-

sician can spend responding to them.  We don’t know anything about quality or the 

speed of the replies to each message, although institutional policy is to respond 

within three days. It may be that regardless of how many messages a physician 

gets, they will only dedicate a certain amount of additional time to responding to 

them. 

What do your findings indicate for the future, either in your research or with-

in the clinical setting? 

Our use of group-based trajectory modeling allowed us to identify the group of 

physicians who are receiving the most messages, and these physicians can give 

us important information in future studies. Via qualitative interviews, we hope to 

learn about their strategies for managing a high incoming message volume, as 

well as how they convey their communication preferences to their patients. Im-

portant, we also must assess these physicians for burnout, especially as message 

volume continues to rise.  

We are currently conducting a study to understand the impact of a new policy that 

charges patients for sending certain messages. We will measure whether this poli-

cy attenuates incoming message volume for these physicians. 

You can access this article here. Be sure to look out for more publications related 

to this topic in the future! 

We’d love to hear from you! 

Questions or comments? Email us at research4c@ccf.org or call 216-445-0719 

To visit our website, click here. To remove yourself from our mailing list, email Victoria 
Criswell at criswev@ccf.org. 
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Check out CVCR’s Recent Publications! 

Hamlet Gasoyan, PhD 

Patients Hate ‘Forever’ Drugs. Is Wegovy Different? 

The New York Times, March 24, 2024  

Click here to read this article 

Most adults with obesity are not prescribed obesity medication 

Healio, February 14, 2024 

Click here to read this article 

What prompted you to study this aspect of 

healthcare? 

Patients are increasingly messaging their physicians 

via patient portals like MyChart. Some studies suggest 

that the burden of this increase in messages is not felt 

equally across clinicians, with some groups spending 

more time on the EHR responding to messages than 

others. A potential consequence of this is increasing 

burnout for some physicians, which is already unac-

ceptably high. We decided to look at whether the vol-

ume of messages asking about medical advice was 

associated with time outside of scheduled hours on the  

EHR across our primary care practices.  

We applied a novel approach to this question by using group-based trajectory 

modeling. This allowed us to identify distinct groups of physicians based on 

their incoming message volume over three years. 

Cleveland Clinic Study Identifies Factors Asso-

ciated With Long-Term Use of FDA-Approved 

Anti-Obesity Medications 

Cleveland Clinic Newsroom, December 6, 2023 

Click here to read this article 
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