
Interprofessional Learner-led Quality Improvement 

in a Primary Care Office
Rachel Stulock, PharmD, Alex Boyadijeva, BSN, RN, Sandra Snyder, DO,

Leanne Chrisman-Khawam MD, Med, and Loren C. Anthes, MBA

Cleveland Clinic Lakewood Family Medicine Residency

Contact information:

Rachel Stulock, Pharm.D.

Email: stulocr@ccf.org

Alex Boyadijeva, BSN, RN

Email: boyadja@ccf.org

Background Results

Transformative Care Continuum (TCC) 

• Cleveland Clinic Lakewood Center for Family 

Medicine (CFM) is a primary care office and 

Family Medicine residency program

• Partnered with Ohio University Heritage College 

of Osteopathic Medicine (OUHCOM) to integrate 

TCC medical students into the office in a 

UME/GME six year curriculum

• An interprofessional team of educators, including 

physicians, a nurse and a pharmacist, was 

developed to build and execute a population 

health and quality improvement (QI) curriculum 

supported by Macy Grant funds

Methods

Preparing the Team: Quality Improvement Education

Fostering Autonomy

• TCC students received basic project management 

training taught by OUHCOM Health Systems 

Science faculty 

• Consistent CFM interprofessional mentors 

available for coaching to promote project 

momentum and task delegation

Institute for Healthcare Improvement (IHI) Modules

• Online QI training Modules

• Team members: medical students, residents, TCC faculty 

Lean Six Sigma Yellow Belt Workshop

• Two day interactive session

• Team members: TCC faculty, nursing, PSS, administration

Interactive Group Didactics

• Weekly interactive lectures led by Health Systems Science 
faculty member from OUHCOM

• Team members: medical students, TCC pharmacy and 
nursing faculty

Discussion

• Two completed QI projects focused on nursing 

intake process

• Improved completion of medication 

reconciliation sheet from 66% to 93%

• Improved completion of Hypertension follow-up 

sheet from 32% to 69% 

• Four QI projects in process focused on ACO 

measures including, colorectal cancer screening 

and diabetes management

• Using a similar approach to enhance resident QI 

education and project success

• Prepared staff to participate in resident led, 

office wide QI projects

• Learners are prepared to lead interprofessional 

QI teams as future residents and physicians

Creating a Culture

• Team Strategies and Tools to Enhance 

Performance and Patient Safety (TeamSTEPPS) 

was utilized to foster a culture that is supportive of 

learner growth

Assuring Success

• Projects aligned with enterprise goals

• QI request form was created to identify key 

stakeholders and office resources required
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