OHIO

UNIVERSITY

Heritage
v College of

Osteopathic

Medicine

Background & Need Addressed
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* At the Center for Family Medicine at the
Lakewood Family Health Center, medication
review forms are given to patients during a5
check In prior to office visIts

Completed Medication Forms

* |t was noted that many patients do not a0
complete the medication review forms
L. . 85
* |ncomplete medication review forms may lead —
to medications being sent to the wrong o o
pharmacy or medication list reconciliations not E
being completed =
= ™
Aim Statement O
0
To Iincrease patient completion of medication
list from 66% to 90% by April 15th, 2019 a5

Methods
60

Intervention 1: Script for front desk staff (PSS) to
Instruct patient on how to complete form and its
Importance to their visit (figure 1). Script agreed
upon by the team at our team meeting.
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Figure 2: Run chart of data collection

Interventions

"Please circle yes or no if you are taking these
medications. Check In this column if you need any
of your medications refilled. At the end of this list,

please choose your pharmacy for any prescriptions
sent. We do this at every visit and will help the
process go more smoothly when your nurse gets
you read to see your doctor”

Intervention 2: Infographic posted in lobby
explaining the importance of medication
reconciliation.

Week of Collection Ié%rr%%?:‘g;
3/4/19 66%
3/18/19 86.4%
3/25/19 86.1%
4/1/19 92 4%
4/8/19 03.2%

Figure 1: Data collection Figure 3: First Intervention
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Displayed infograph in waiting
area.
HI-I-I-I-""'-l-_._I_ .
Implemented script for PS5
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WHY COMPLETE THE

MEDICATION REVIEW
FORM?

FEWER CALLS TO THE

YOUR SAFETY OFFICE FOR REFILLS

FASTER ROOMING
PROCESS

REFILLS SENT TO
CORRECT PHARMACY

IF YOU HAVE ANY QUESTIONS ABOUT MEDICATION REVIEW PLEASE LET A STAFF

MEMBER KNOW. WE APPRECIATE YOUR PARTICIPATION!
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Figure 4: Second Intervention
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Figure 5: PSS has completed script and is handing mock
patient the medication reconciliation form for completion

Conclusion, Barriers, Next Step

e Conclusions

* Both interventions resulted in improved
medication reconciliation sheet completion

* We met our goal of 90% completion and
sustained it for 2 weeks

e Barriers

» Full collection of medication review sheets by
all staff

 Next Steps
* |Increase completion rate to 97%

» Consider patients that check in via appointment
kiosks
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