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THE CHALLENGE

CASE STUDY: A NATIONAL EMPLOYER SEES
IMPROVED OUTCOMES AND SIGNIFICANT SAVINGS

A large national employer with a diverse,

hourly workforce sought high-quality,

cost-effective healthcare solutions. The

organization manages a complex benefits

ecosystem, high claims volumes, and wide

variability in healthcare needs across

regions. They sought a partner who could

deliver clinical expertise, measurable

outcomes, and predictable costs.

COULD YOUR COMPANY BENEFIT? VISIT US AT CLEVELANDCLINIC.ORG/EMPLOYER .

OUR SOLUTION
By adopting an integrated, data-driven

approach to cardiac care, the employer

improved access, reduced avoidable

costs, and delivered a consistent

experience for employees and their

families. Cleveland Clinic Cardiac Center

of Excellence treated over 200

employees, driving significant savings

and higher-quality care.

TWO-YEAR RESULTS

Total Savings

KEYS TO SUCCESS
Implemented claims-based algorithm

Executed multi-channel
communication strategy

Saved cost via reviews, surgical
excellence, and complication
prevention

Integrated with existing case
management teams

Fewer
Complications

Surgeries
Avoided

Reduced
Mortality Rate

Net Promoter
Score

$5M+ 57% 85% 10017%

SAVINGS DETAILS

63% Surgical
Avoidance

8% Reduced
Complications 

29% Bundled
Rate Savings 

https://my.clevelandclinic.org/departments/employer-healthcare-solutions

